MONTGOMERY COLLEGE 2020
PREFERRED FUTURES


Theme I – Educational Excellence
	Montgomery College will be a national leader for the quality and relevancy of its academic programs.


		
· By 2020, Montgomery College will have enhanced its national reputation for excellence by serving as a model for other community colleges and offering academic programs that reflect the needs of both students and the community.

· By 2020, academic affairs at Montgomery College will have a renewed leadership structure that affirms the one College model and supports faculty, staff, and student achievement, innovation, and scholarship. The College will institute practices and develop curricula that emphasize defined educational pathways to degrees and certificates.

Theme II – Access, Affordability, and Success
Montgomery College will provide affordable access for its communities and ensure student success and completion.



· By 2020, Montgomery College will provide students with a successful experience, from the first connection through to the completion of students’ desired goals. Faculty and staff will welcome students from diverse backgrounds, support student success, and focus outreach efforts on helping Montgomery County communities understand how students can attend college and access appropriate supportive resources, especially financial aid. The College will educate students and family members about College expectations and financial options.

· By 2020, Montgomery College students will be representative of the Montgomery County population with its significant international diversity. Students will be integrated into the ethnic fabric of campus life as College faculty, staff, and administrators empower them to change their lives and enrich our communities with excellent, consistent, and accessible advising, counseling, and support services.

Theme III – Economic Development
Montgomery College will promote and support economic development by ensuring that rigorous and relevant regional and national workplace competencies are reflected in programs and curricula.




· By 2020, Montgomery College will strengthen the use of labor market data and industry standards in program development, and will increase collaborations with business, government, trade, and community organizations for mutually beneficial career-training programs.

· By 2020, Montgomery College will identify and promote the use of key career pathway system models recognizing the continuum of learning required to be competitive in the global economy. Program offerings will reflect guidance from part-time faculty practitioners and program advisory groups, as well as industry standards from trade associations and professional organizations to ensure relevancy in the rapidly changing workplace.

Theme IV – Community Engagement
Montgomery College will foster community building, civic responsibility, and intercultural understanding, and serve as the place for neutral public dialog to advance social justice and enrich the lift of the community.





· By 2020, Montgomery College will evolve Montgomery County into a “College Town” with Montgomery College as its central core.

· By 2020, Montgomery College will create two neighborhood community engagement centers through public-private partnerships.

Theme V – Assessment and Institutional Effectiveness
Montgomery College will ensure institutional effectiveness and sustainability through ongoing assessment and responsible stewardship.




· By 2020, Montgomery College’s regular assessment of academic programs and administrative units will provide strategic intelligence for institutionalized data-driven decision making. College budgets will align with the College’s strategic plan and annual initiatives.

· By 2020, Montgomery College’s human resources efforts and programs will support strategic succession planning needs. A mature and dynamic governance system will exist for students, staff, faculty and administrators to engage in collaborative and respectful dialogue.

