
  College Area Review of Academic Areas  

Program review is a comprehensive evaluation of academic activities (Banta & 

Associates, 2002). Program review is used to enhance the quality of an aca-

demic program and administrative unit by pointing out strengths and weak-

nesses and by providing recommendations for targeted allocation of re-

sources.  MC CAR process is systematic, inclusive, and ongoing. For the aca-

demic areas, benchmark data regarding faculty/student ratios, ft/pt faculty ra-

tios, release time, student enrollments, program awards, and transfer summa-

ries are provided to each discipline as they review the curriculum, assessment 

activities, licensure, articulation agreements, advisory committee, enrollment, 

discipline needs and the strengths and opportunities of each discipline. As the 

budget will allow, external peer reviewers are invited to participate in the 

process.  

College Area Review for Administrative Units  

College Area Review for administrative units is a  comprehensive self -

evaluative process that all administrative units engage in to assess the align-

ment of their unitõs goals, mission, and functions with the Collegeõs mission 

and goals. Administrative units also examine the strengths, challenges, and 

opportunities, the resources needed to function as a unit, and provide bench-

marks for unit effectiveness.  At the conclusion of the review, recommenda-

tions for unit improvements are approved and implemented within a five year 

review cycle.  The administrative unit review provides information essential for 

Collegewide planning, establishing priorities for resource allocation and 

budgeting as well as for assessing the effectiveness of the unit. The periodic 

and systematic review is the attempt to determine that administrative units are 

effective, contribute to student learning, and serve the overall mission of the 

College.  As the budget will allow, external peer reviewers also are invited to 

participate in the process . 
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Outcomes Assessment  

Outcomes assessment focuses on student learning outcomes. Do our students  acquire the 

knowledge, proficiencies, and skills we intend them to have? What are we doing well and why? What 

can we do better and how? Student learning outcome processes at Montgomery College are designed 

to ascertain the answers to these questions.  There are two major categories of assessment:  

 Formative Assessment -the assessment of student learning and progress while the student is 

engages in the learning activity be it in the course, certificate or degree program (Maki, 2010). 

 Summative Assessment -the knowledge, skills, habits that students take with them as a result 

of successfully completing a course, certificate, or program (Suskie, 2004).  
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Program Assessment  

Assessment Activities at Montgomery College (conõt) 

College Area Review Newsletter  

Program assessment is assessment of student  
Program assessment is assessment of student learning outcomes for a given program which in-

cludes all certificates and degrees.  Program assessment is extremely important because of the 

current focus on college completion and student success.  In order for America to maintain its 

global competiveness, national benchmarks are in place at the state level to increase the number 

of college completers by 2025. The goal in the state of Maryland is 55% residents, ages 25 to 64 

will hold an associateõs or bachelorõs degree by 2025. In 2012, MC shifted its primary  focus to 

program assessment and began to collect assessment matrices that aligned course outcomes 

with program outcomes. Disciplines are developing program assessment plans and identifying 

courses  to assess these program outcomes. At the same time, our general education program is 

involved in the assessment of our five competencies and two proficiencies. Refer to 

www.montgomerycollege.edu/outcomes  for details.  



CAR News Updates  

Fall 2012...  

College Area Review Committee will review  two 

administrative units: the Office of Planning and  

Institutional Effectiveness and the Office of Institu-

tional Advancement.  

Welcome New College Area Review  

Committee Member!!! 

 Cinder Cooper 
TK/SS Faculty Council Representative 
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CAR Happenings!!!  

CAR and the Middle States Periodic Review Report  

Submitted report and working with PRR team on Chapter 5  

CAR and Outcomes Assessment  

Working together on program assessment and more inte-

grated processes  

New Data for CAR 

OIRA provided grade distributions for fall semesters 

2011 and 2012 

New and improved CAR Data Summary Sheets (see 

above)  

CAR Summary Form has been revised and new categories 

added.  

CAR provided  orientation session for two administrative 

units in early spring.  

Mark Your Calendar!!!  

The Executive Team meets with the Vice Presi-

dents and Provosts 

May 7, 2012 

10:00 am to 12:00 pm 

MKE/Room 335 

+++++++++++++++++++++++++++++++++  

MAY 2012 

End of the Spring Semester  

The lead Vice President and Provost shares 

with the lead dean and/or faculty discipline, the 

approved CAR recommendations in  May 2012  

before the end of the semester. This communi-

cation usually happens at the closing spring 

discipline meetings or via email.  
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College Area Review Roster for 2011 -2012 

Area  Discipline Title  Lead VP  Lead Dean  

Workgroup 

Leader  

Faculty Workgroup Mem-

bers  

BU Building Trades  Payne Roberts John Phillips 

John Phillips, Peter McNally, 

Gerald Williamson  

CT 

Architectural & Con-

struction  

Technology  Payne Roberts 

Mario Parcan     

Randy Steiner 

Randy Steiner, Mario Parcan, 

Lewis Corfman, Joseph 

Smith, Shorieh Talaat 

FM/HM  

Food Management/ Hos-

pitality Management  Ackerman  Bartlett  Alyson Escobar  

Alyson Escobar, Janet Saros, 

Peter Stein, Sara Ducey 

HS History  Stewart Campen  Shuping Wan  Joe Thompson 

ID Interior Design  Payne Roberts 

Chantal 

Sheppard  

Chantal Sheppard, Pamela 

Gragg  

LN Landscape Technology  Rai Michaelian  Steve Dubik  Steve Dubik  

PC Physical Science Stewart Sniezek Diane McDaniel  

Max Nam, Carrie Fitzgerald, 

Diane McDaniel  

PE Physical  Education  Stewart Pickwick  Karen Thomas 

Maureen Edwards,  Jon Kre-

issig, Tonya Seed  

PG Photography  Rai Preston Brian Jones Jon Goell 

PH Physics Rai Chang Nawal Benmouna 

Kristine Lui, Nawal Ben-

mouna, Max Nam 

SL Sign Language Ackerman  

Terry                  

Redmond Pauline Laster 

Sharon Fechter, Pauline Las-

ter  

TR Television/Radio  Ackerman  Preston Joanne Carl 

Joanne Carl, Leroy Froom, 

Chris Koch  

DE Distance Education  Rai Mills  

Charlotte 

Twombly  

Jack Sallie, Charlotte 

Twombly, Mary Staley  

  MC Arts Institute  Ackerman  Preston David Phillips  

Lincoln Mudd, Dawn Avery, 

David Carter  

  

MC/MCPS Partnership  

(College Institute)  Somersall  Saenz Akima Rogers  

Akima Rogers, Jean Cox, 

Janet Johnson 

  

MC/MCPS Partnership 

(Gateway Program)  Somersall  Saenz Amy Crowley  

William Coe, David Lem-

mond, Yvonne Hu -Cotto  

WS Womenõs Studies Rai Terry  

Genevieve Car-

minati  

Genevieve Carminati, 

Melissa McCeney, Heather 

Satrom 



 

 

Below are a few examples of  approved College Area Review recommendations that are a part of college initia-

tives that have been implemented.  

1. Pay for Print  ( Collegewide Learning Centers and Labs, 2008 ) 

2. The developmental math re -design project  ( MA, 2009)  

3.  The new Science Center ( EE, 2003) 

4.  Employee Satisfaction Survey ( Administrative Unit Reviews,  2007-2010 ) 

5.  Collegewide Coordinator for  Engineering, World Language, Honors, and Information Technology (03-09) 

Montgomery Collegeõs New òCost to Educate Modeló  

CAR Data Guidelines  

Closing the Loopé. 

Montgomery College is adopting and implementing a budget òCost to Educateó model , effective July 1, 2012 for 

fiscal year 2013.  Using our existing Banner system, this model links planning, budgeting, and outcomes. The model 

determines cost and generates reports about each academic program, including special programs, based on en-

rollment levels, revenues generated by enrollment levels, and direct delivery costs of these programs.  This addi-

tional data will be extraordinarily useful to the College Area Review process.   

Dr. Janet Wormack, Interim Associate Senior Vice President for Administrative and Fiscal Services 
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Full -time to part -time faculty ratio  55FT:45PT  

  

Student/Faculty Ratio  20:1 

  

Proportion of annual ESH spent on direct instruction for full time fac-

ulty  

  

80% 

Program enrollment over the last three years has not decreased by 

more thané. 

  

20% 

Number of class sections cancelled (by course)  

  

9% 

Number of low enrollment sections in course per semester  

  

11% 

Percentage of students who dropped or withdrew from course  

  

10% 

Percentage of program award in the last three years   At least 5 stu-

dents per yr  
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CAR Status Updates  

Due May 4, 2012  

Each year approved CAR recommendations are monitored for updates and progress on rec-

ommendations until completion. Request for status updates were sent out in March, 2012.  

These status updates are due May 4th.  Yearly status updates are reviewed by the  lead dean, 

lead vice president and provosts, and the executive team. This year disciplines are asked to 

submit status information in the TracDat assessment database.  Should you have any questions, 

please email collegeareareview@montgomerycollege.edu or call 240 -567-5343.  

Coming in June 2012  

There are over 125 CAR recommenda-

tions. Many of the recommendations 

have implications for other depart-

ments and units at the College.  Look 

for a CAR category listings of these 

recommendations that may involve 

your unit.  Information will be posted 

to the CAR Website and forward to the 

unit administrator for informational 

purposes and to collaborate with aca-

demic disciplines and other depart-

ments where needed and appropriate.  

Common Themes of 2011-2012  

Proposed Recommendations  

Outcomes Assessment related recommenda-

tions   

Review program degrees and certificates for 

completers and numbers of awards.  

Revise, review, investigate, and implement 

articulation agreements  

Explore, offer, or increase distance education 

offerings  
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Administrative Units  

Click on ôAdministrative Unitsõ Link on the left. 

Scroll down to the bottom of the page and login to the MyMC secure site.  

 View all the historical  recommendations and reports.  

CAR News  

Current CAR Summary Reports  

Useful Links  

OPIE, Outcomes Assessment, Planning, OIRA, Middle States  

FIND US ONLINE: CAR Website: www.montgomerycollege.edu/car  

Phone: 240-567-5343 

email: collegeareareview@montgomerycollege.edu 

adminstrativeareareview@montgomerycollege.edu  
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Seybert, J. A. (2006). Benchmarking: An Essential Tools for As-

sessment, Improvement, and Accountability.  New Directions for 

Community Colleges.  

 

 Suskie, L. (2004) Assessing Student learning: A common sense 

guide.  Boston, MA: Anker Publishing.  

Current Books on Assessment  

Academic Areas  

Click on ôAcademic Areasõ Link on the left. 

Scroll down to the bottom of the page and login to the MyMC secure site.  

Look under Current Year 2011 -2012 and click on Detailed Reports 2011 -

2012. 

Ms. Kathleen Wessman 

Vice President for Planning and Institutional 

Effectiveness  

 (240) 567-7971 

Kathleen.Wessman@montgomerycollege.edu  

Ms. Clevette Ridguard  

CAR Coordinator  

Office of the Vice President for Planning and 

Institutional Effectiveness  

(240) 567-5343 

Clevette.Ridguard@montgomerycollege.edu  

Ms. Debbie Morris  

Office of Institutional Research and Analysis  

Senior Research Analyst  

(240) 567-7312 

Deborah.Morris@montgomerycollege.edu  

Contact Us  
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Bo Chan, CAR Webmaster (bo.chan@montgomerycollege.edu)  


